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Introduction:

The concept of "governance" is as old as human civilization. This comprehensive course has been especially designed

"Governance" refers to the process of decision-making and the to provide insights and an interactive forum where

process by which decisions are implemented (or not implemented).  decision makers in society can be equipped with the
necessary skills enabling them to put in place the formal

Governance can be used in several contexts such as corporate and informal structures to arrive at and implement the

governance, international governance, national governance and appropriate decisions.

local governance. Therefore, an analysis of governance should focus

on the formal and informal actors involved in decision-making and

implementation of these decisions.

Who is eligible?

» Managing Directors/CEO.

« Senior Managers/Officers in both Public & Private Sector.

+ All cadre of top Leaders (National & County Governments).
+ Board Chairmen & those aspiring to become.

« Board Directors & those aspiring to become.

Collaboration
This diploma will be continuously reviewed jointly by KCA University and Centre for
Corporate Governance (CCG). The diploma will be awarded by KCA University.

COURSE CONTENT

The syllabus is organized into eleven units:

e Fundamentals of Corporate Governance

e Financial Management

e Managerial Economics for Decision Making

¢ Strategic Management for Decision Making

e International Business Environment

e Issues of IT Governance

e Human Resource Management & Development
e Sales & Marketing Management

e Ethics, Integrity & Leadership

e Corporate Social Responsibility

e Research Methodology & Research Project Study

Admission Requirements
Application forms must be signed before returning them to the Admissions office. Certified copies of the following
documents must be attached:

- National ID/Passport

- Academic and professional certificates/transcripts

- Two color passport-size photographs

Application fees (Kshs 2000) can be deposited in one of the following KCAU bank accounts:

One (1) Year Saturdays from 8.30am to 3:30 pm

How to register & Further Information

Kindly contact: John or Brenda on: 020 2211263/4/8
Email: ngoshi@kca.ac.ke or odhiang@kca.ac.ke
UNIVERSITY Cell: 0721536538, or 0721875541 www.kea.ac ke



