
 

KCAU has witnessed and been an active part of 
the evolution of the higher education landscape 
in Kenya. From a small college of accountancy, 
KCA transformed itself into a fully recognized 
“Chartered University,” capable of offering a 
range of new market-relevant program areas in 
order to address the significant skills gap in the 
country. 

However, despite the tremendous growth in 
the number of colleges and universities – there 
are now estimated to be more than 60 - there 
are still 15x the number of secondary students 
graduating and qualifying for tertiary schools 
as there are seats in both public and private 
universities in Kenya combined. KCAU wants 
to help to address the increasing demand from 
both recent secondary school graduates and 
non-traditional older students returning to 
university for qualifications, by increasing access 
and enrolment. KCA University continues to see 
tremendous opportunities to expand and to 
improve its program offerings, and to enhance 
the quality of infrastructure and student support 
services. 

KCAU is in need of additional strategic and 
operational expertise to take advantage of 
emerging opportunities and to ensure the 
delivery of excellent academic programs for its 
students. 

But beyond the opportunities, lies also significant 
financial headwinds. Since becoming a ‘Chartered 
University’ in 2013, KCAU has had limited 
resources to invest in facilities, IT, programs, 
faculty and staff training and development. This 
has led the university to under-invest in precisely 
the areas that will drive student enrolment and 
ultimately, help it to cement its status as a world-
class provider of higher education. 

To secure the future of KCAU, making it 
financially sustainable whilst transforming the 
university and improving student and staff 
experiences, ICPAK and the leadership of KCA, 
the Board of Trustees (“BOT”) and the University 
Council (“UC”) embarked on a search to identify 
a strategic partner for KCA in late 2011.

KCAU began discussions with Emerging Capital 
Partners (“ECP”) and the founders and principals 
of Maarifa Education (“Maarifa”) in June 2012 as 
part of its search for such a partner.

If the partnership is approved, Maarifa will 
provide a combination of financial and strategic 
resources through a long-term partnership with 
KCAU. 

Maarifa is looking to make an investment of no 
less than US$17.5million, which will address 
funding requirements and enable KCAU to invest 
in core infrastructure, systems, faculty training 
and development, and student facilities. This 
investment will help KCAU to make substantial 
improvements to its programs, campuses, and 
service offerings, which will, in turn, enable the 
university to attract a greater number of students 
and compete more effectively within the growing 
Kenyan Higher-Education market.

Maarifa will also provide initial seed funding of 
US$1million to establish a University Foundation 
offering scholarships to deserving students and 
increasing higher education access in Kenya.

KCA University (KCAU) is looking to enter into a strategic partnership with a company 

called Maarifa Edu Holdings Limited (Maarifa). The partnership will secure the future 

of KCA University providing much needed financial and operational resources.

As Sponsors of KCAU, the members of the Institute of Certified Public Accountants of 

Kenya (ICPAK) will vote on the proposal at a members’ general meeting on Wednesday, 

11th March. 



Maarifa is a private tertiary education holding 
company founded by its management team 
with financial support from Emerging Capital 
Partners (ECP). ECP is one of the oldest and 
largest private equity firms investing in Africa 
and has raised over US$2 billion for investment 
in Africa since 1999. Maarifa’s vision is to build a 
world-class, pan-African education company that 
provides high-quality, market-relevant tertiary 
education to more than one million Africans 
over the course of the next 30 years. To date, 
Maarifa has invested in two universities in Africa 
(in Uganda and Zambia respectively) with total 
enrolments of over 6,000 students.

Maarifa is led by a management team with deep 
experience and passion for higher education. 
When partnering with universities, Maarifa 
provides more than financial backing – it offers 
strategic and operational support and resources. 
Maarifa plans to assist KCAU in delivering 
excellent student support services, including 
career counseling and job placement services for 
students.

Maarifa will also provide support in alumni 
relations, marketing and enrolment management, 
financial management, curriculum development, 
strategic planning, and real estate development 
and optimization. 

In addition, by creating a network of partner 
universities across Africa, Maarifa leverages 
the scale of multiple universities to seek out 
and bring international expertise, services and 
programs to its university partners that may not 
be feasible for a single university to secure. 

Maarifa is looking to work with KCAU and partner 
schools to deliver market-relevant education, to 
enhance academic quality, and to create a better 
learning environment. 

Maarifa has amongst its staff and advisors, 
leading international academics, including Dr. 
Karen Schuster Webb, currently President of 
Antioch University, in Ohio, United States of 
America. Maarifa’s senior management team and 
operating partners have decades of education 
experience with global education institutions 
including Latimer Education, Strayer University, 
Alliant University, University of Trinidad and 
Tobago and Laureate Education.

Over the past two plus years, Maarifa has already 
brought this experience to bear in advising KCAU 
and assisting it with various initiatives including 
revamped marketing and enrolment management 
support. Maarifa also advised KCAU on the 
selection and launch of the Monrovia campus in 
the CBD. The leadership team at KCAU have been 
deeply impressed by the insights from Maarifa. 
For this reason, they are confident in Maarifa’s 
ability to help KCA transform itself. 

 

The leadership of KCAU selected Maarifa as 
the best partner for KCA University after a 
thorough search and vetting process, based on 
Maarifa’s combination of financial capacity and 
educational expertise, married with a similar set 
of strong common values and goals. 



s

Launch of Bachelor of Business Administration

Provide financing for additional faculty training and research support

Establish MBA programs with international collaboration (proposed partners 
have been selected and engaged)

Reduce faculty hours by hiring additional high-quality academics, which will 
enhance quality of academic delivery and support academic staff

Launch formal career services department to focus on linking students and 
graduates with the employment market

Develop a stronger alumni network that can be leveraged for mentorships and 
job placement

Additional training and development for existing staff

Investment into resources including IT facilities

Opportunity to share best practices and ideas with an international network

New academic center for faculty and student engagement

New enrolment office

Various upgrades and refurbishments to existing campus (e.g. university 
entrance way and dining facilities)

Invest in and upgrade new CBD location (Monrovia House)

Explore feasibility of building hostels

 
 

Partnering with Maarifa brings a range a benefits and advantages to KCAU students, faculty, staff and 

the wider community.



 
 

No. KCA University is a Chartered University, 
and, as such, the University does not have 
any shareholders or owners and cannot be 
sold. Likewise, Maarifa cannot “buy” KCA 
University. Rather, KCA University is entering 
into a strategic partnership with Maarifa that 
is designed to strengthen KCAU’s finances 
and position KCAU as a premier institution of 
Higher Education in Kenya. 

 

There will be no changes or compromises 
to the academic independence and integrity 
of KCAU. The UC and other academic 
governance bodies such as the Senate will 
remain under the sole control of KCAU. 
Furthermore, the partnership will provide the 
much-needed capacity to improve KCAU’s 
academic programs and deliver market-
relevant education.

 
 

 

The partnership presents KCA with a 
tremendous opportunity to support, develop 
and retain great faculty and staff. KCAU’s 
leadership team and Maarifa are looking 
to invest in significant additional human 
resources to support KCAU’s development. 
Maarifa therefore plans to make concrete 
investments in human resources such as 
additional training of existing faculty and 
staff, improved faculty and staff facilities, 
bringing on additional capacity to reduce 
the workload of existing faculty/staff, and 
bringing key faculty/staff ratios in line with 
regulatory requirements, etc. 


